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IQAC PLAN OF ACTION
FOR ACADEMIC SESSION 2024-25

DATE-: 15" JULY 2024
Quality Objectives

1. Implement NEP-2020 recommendations,

2. Enhance academic excellence through interdisciplinary courses.

3. Foster research, innovation, and entrepreneurship.

4. Develop industry-ready skills through skill development programs.
5. Ensure stakeholder satisfaction (students, parents, faculty, alumni).

11. Strategic Actions
A. NEP-2020 Implementation

1. Introduce flexible and multidisciplinary programs.

2. Implement credit-based system.

3. Offer multiple exit options (certificates, diplomas, degrees).
4. Develop skills and vocational courses.

D

B. Academic Excellence

1. Develop and implement Outcome-Based Education (OBE) framework.

2. Introduce elective courses and minors.
3. Enhance faculty qualifications (Ph.D./industry experience).

4. Promote faculty exchange programs.
C. Research, Innovation, and Entreprencurship

1. Establish research centers and incubation cells.
2. Encourage faculty-student research projects.

3. Organize conferences, seminars, and workshops.
4. Develop intellectual property (IP) policy.




D. Skill Development

1. Establish Skill Development Cell (SDC),
2. Offer industry-certified courses (e.g., Al, Data Science, Cyber Security).

3. Collaborate with industry partners for skill training.
4. Develop entrepreneurship courses.

E. Industry Partnerships

1. Establish Industry Advisory Board (IAB).

2. Develop MoUs with leading industries and startups.

3. Organize industry-sponsored projects and hackathons.
4. Enhance alumni network for mentorship.

F. Student Employability and Placement

1. Establish Career Development Cell (CDC).

2. Conduct industry-oriented training programs.
3. Invite industry experts for guest lectures.

4. Enhance alumni network for job opportunities.

G. Infrastructure Development

1. Upgrade smart classrooms and digital infrastructure.
2. Establish state-of-the-art research laboratories.

3. Enhance library resources and online databases.

4. Develop green and sustainable campus initiatives.

I11. Monitoring and Evaluation

1. Establish Key Performance Indicators (KPIs).

2. Conduct quarterly reviews and assessments.
3. Use data analytics for informed decision-making.

4. Annual IQAC report and strategic planning.

Principal
Asian Educational Institute, Paliala.
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